
Thank you for joining us! We will begin shortly.
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VALUE CHAMPIONS WEBINAR SERIES

Given current high network volume, we 
encourage you to dial in for audio rather than 
stream it through your device:

Dial in: 877.668.4493
Event Number: 171 819 4571
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VISIT OUR WEBINAR PAGE
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PARTICIPANT AND CHAT TABS

Participant Tab

Chat Tab
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VIDEO CONTROLS

Make the video 
larger



All lines have been muted, but we still want to hear 
from you! We will take questions after speaker 
presentations.

How to ask a question:

If you wish to speak, use the raise your hand
feature at the bottom of your participant panel and 
we will unmute your line and introduce you.
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HOW TO ASK A QUESTION
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TODAY'S SPEAKERS

Elizabeth Frentzel, MPH
Manager of Sponsored Projects
America’s Essential Hospitals

George Hoke, PhD
Associate Professor, Internal Medicine
University of Virginia

Robert Fogerty, MD, MPH
Director, Bed Resources
Yale/New Haven Hospital
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WEBINAR OVERVIEW

MINISERIES: VALUE CHAMPIONS — SUPPORTING VULNERABLE PATIENTS

IDENTIFYING AND MANAGING STAKEHOLDERS

PICKING WISELY: OPTIMIZING VASCULAR ACCESS

DISCUSSION AND QUESTIONS
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VALUE CHAMPION MINISERIES

Exploring Value 
and Equity

October 28

Engaging 
Stakeholders

November 4

Engaging 
Patients

November 12

Funded by the Robert Wood Johnson Foundation Grant # 75607



What is a stakeholder 
assessment and why it is 

important?



10

PRESENTATION VIDEO

Make the video 
larger
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IDENTIFYING AND MANAGING 
STAKEHOLDERS

ROBERT FOGERTY
YALE/NEW HAVEN HOSPITAL



STAKEHOLDER 101

• Common domains that create stakeholders

• Financial/Resource

• Patient Safety/Clinical Outcomes

• Workload



• Common domains that create stakeholders
• Financial

• Increase or decrease revenue
• Increase or decrease cost

• Frequently both, especially in overuse
• Financial pressures vs equity and charity care

• Patient Safety/Clinical Outcomes
• Science vs belief

• “More is better”
• Patient perspective powerful
• Vehicle to reduce waste and redeploy resources to increase equity and charity care

• Workload
• Double edged sword

• Many Healthcare workers have too much work, so would welcome workload reduction
• Some see workload reduction as a threat to their employment and job security
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STAKEHOLDER 101



STAKEHOLDER 101

• Common domains that create stakeholders
• Financial
• Patient Safety/Clinical Outcomes
• Workload

• Need to orient the stakeholder — is the project likely to benefit or harm the 
stakeholder?



STAKEHOLDER 101

• Common domains that create stakeholders
• Financial
• Patient Safety/Clinical Outcomes
• Workload

• Need to find the stakeholder’s perspective — is the project likely to benefit or 
harm the stakeholder?
• Be sure to consider that a given stakeholder might have more than one reason to be 

interested in a project
• Avoid the “one size fits all” approach



STAKEHOLDER 101

• Common domains that create stakeholders
• Financial/Resources
• Patient Safety/Clinical Outcomes
• Workload

• Need to find the stakeholder’s perspective — is the project likely to benefit or harm the 
stakeholder?

• What is the level of baseline engagement of the stakeholder? Do you want to 
change it?



• Common domains that create stakeholders
• Financial/Resources
• Patient Safety/Clinical Outcomes
• Workload

• Need to find the stakeholder’s perspective – is the project likely to benefit or harm the 
stakeholder?
• What is the level of baseline engagement of the stakeholder? Do you want to 

change it?
• Rule of thumb: 

• A disinterested potential opponent should be left alone but monitored. 
• A disinterested potential supporter should be engaged and embraced.
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STAKEHOLDER 101



• Webbon, JC. (2020, May 12). Power Mapping in Bullet Journal for Quality 
Improvement [Video]. YouTube. https://youtu.be/z0u6g8xmNkE

• Nichols, M. (2018 Oct). Power Mapping for Tacoma Tenant Organizing Committee. 
2018 Northwest Regional Organizing Training. Tacoma, WA, United States. 

• Carroll, R. (2018). The Bullet Journal Method: Track Your Past, Order the Present, 
Design the Future. New York, New York: Portfolio/Penguin.
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POWER MAPPING IN BULLET JOURNAL FOR QUALITY IMPROVEMENT 

https://youtu.be/z0u6g8xmNkE
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PRESENTATION VIDEO

Make the video 
larger



STAKEHOLDER IDENTIFICATION AND MANAGEMENT

• Two-step process to identification
• 1) Identify stakeholders.

• Understanding that a stakeholder could be a person, position, group, or organization. They can be internal or 
external to your institution! A domain approach can help ensure a systematic process.

• 2) Categorize the stakeholders to better understand your stakeholders.
• Are they opponents or supporters? Are they active or passive? Are they in positions of power?

• Management
• Embrace your supporters, navigate your opponents.

• Tailor the message and data story with an eye to your stakeholders. 
• Don’t lie or omit key data, but it’s OK to individualize the message to each stakeholder.

• Watch for danger signs! 
• A preemptive approach to stakeholder management, especially for uncomfortable findings/topics, is typically 

beneficial and more efficient.



• Remember why your colleagues come to work: 
• Equitable, high quality care?
• Providing for the vulnerable?
• Personal and/or professional challenge?
• Look at your institution’s mission/vision statement for helpful framework

• Use this as part of stakeholder engagement
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IF YOU REMEMBER NOTHING ELSE…



LEARNING OBJECTIVES

• At the conclusion of this learning activity, attendees should be able to…
• 1) Describe the reasons why a stakeholder analysis is beneficial when considering a 

project in high-value health care
• 2) Describe some common stakeholder positions
• 3) Develop a strategy to identify stakeholders in the planning stage of a project



LEARNING OBJECTIVES

• At the conclusion of this learning activity, attendees should be able to…
• 1) Describe the reasons why a stakeholder analysis is beneficial when considering a 

project in high-value health care
• Stakeholder analysis allows for identification of allies and opponents and can be used 

to manage those relationships in a beneficial way

• 2) Describe some common stakeholder positions
• Financial, mission, patient safety, career, political, others…

• 3) Develop a strategy to identify stakeholders in the planning stage of a project
• Through the video and the discussion, you have the fundamental pieces of a strategy. 

Next step is to put them into your project planning process in a way that works for you
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QUESTIONS
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CONTACTS

Elizabeth Frentzel, MPH
Manager of Sponsored Projects
America’s Essential Hospitals
efrentzel@essentialhospitals.org

George Hoke, MD
Associate Professor, Internal Medicine
University of Virginia
gmh4s@virginia.edu

Robert Fogerty, MD, MPH
Director, Bed Resources
Yale/New Haven Hospital
robert.fogerty@ynhh.org
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